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Section 1 
Governance, Leadership and Management 
Please describe and illustrate the leadership, governance and management of climate 
change by your local authority. 
 
The Council has a Sustainable Development Project Board which oversees the Council’s work on 
sustainable development including climate change issues).  This Board can send reports to the 
Council Management Team and onto Committee.  Board members are senior managers 
representing all six Council departments. 
The Council has also set up a specific CRC Project Board chaired by a Director with four senior 
managers representing Property, Legal and Sustainability.  This Board oversees the 
implementation of the CRC scheme and is supported by a corporate working group representing 
the three key departments of Corporate Services, City Development and Finance.  
The Corporate Asset Management Group is made up of Heads of Service from all the 
departments supported by key staff and oversees the in house activities on reducing carbon 
emissions. 
The cross party working group on climate change comprises members from all five of the political 
parties in Edinburgh and oversees all work on climate change activity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Section 2 
Reducing the local authority’s own ‘corporate’ greenhouse gas 
emissions from its estate, services and functions. 
 
 
What are your local authority’s baseline emissions, actual emissions and emission 
reduction targets for its direct ‘corporate’ greenhouse gas emissions? Please make it clear 
what emission sources are included, and where data has been sourced. 
 
Carbon Management Plan 
 
The Council is striving to record and collate the most accurate possible ‘footprint’ of its own 
carbon emissions.  Since last year’s Annual Report the Council’s footprint has been updated and 
revised to improve its accuracy.  As detailed below, the Council is now working in partnership with 
consultants from the Carbon Trust to fully review and update the Council’s carbon footprint as 
part of a comprehensive review of the Council’s Carbon Management Plan. The most recently 
available revised and updated information on the Council’s carbon emissions available from the 
Council’s Carbon Management Plan is as follows: 
 
 

MAIN CARBON 
FOOTPRINT 
CATEGORIES 

2006/7 
tCO2e 

2007/8 
tCO2e 

2008/9 
tCO2e 

2009/10 
tCO2e 

MUNICIPAL 
WASTE 

118,354 112,679 108,272 105,117 

BUILDING 
ENERGY 

72,380 72,943 74,416 76,1901 

INFRASTRUCTURE 
ENERGY 

21,831 22,260 22,224 22,135 

TRANSPORT 
ENERGY 

10,293 10,145 9,912 8,7122 

TOTAL 222,857 218,027 214,824 212,154 
 
% change 2006/7 -
2009/10 
 

 
                                4.8% 

 
Notes: 
 
1. data contains estimates, actively under review at the present time 
2. data reflects significant impact of refuse collection dispute 
 
 
As stated above, the Council is now working with the Carbon Trust and consultants from Entec as 
part of the Carbon Trust Revisited Programme.  This is designed to assess the Council’s 
progress of the current carbon management work and identify projects which will help the Council 
achieve its targets on carbon reduction. 
 
 
This programme will be delivered in two distinct phases: 
 

 Phase 1 will involve a diagnostic review of the Council’s emissions, project data and 
carbon management processes and should be completed in November 2010 

 Phase 2 will deliver an updated and revised Carbon Management Plan in March 2011 
 



The specific objectives of this programme are: 
 

 To review the current status of the Council’s Carbon Management Plan; 
 To quantify the potential carbon savings from the Council’s project register; 
 To carry out a gap analysis to determine the remaining carbon savings required to meet 

the Council’s carbon reduction target; 
 To develop an Action Plan leading to a revised exemplar Carbon Management Plan. 
 

What is your local authority doing to achieve its reduction targets? 
 

Single Outcome Agreements 

Council has a Single Outcome Agreement with a number of partners which is delivering on a 
number of relevant sustainability themes. 
 
The 2009/10 monitoring report (September 2010) for the Edinburgh Partnership Single Outcome 
Agreement 2009-12 records that: 
 
The city is making a positive contribution to National Outcome 14 “We reduce the local and global 
impact of our consumption and production“. However, a key issue to be addressed relates to 
quantifying data at city wide level. It is necessary to have better methodologies to develop carbon 
emissions at city wide level and work is ongoing with COSLA and the Scottish Government to 
determine the best tools which will enable better understanding of carbon emissions. Edinburgh’s 
recycling rate continues to rise as the services are expanded and optimised and currently stands 
at over 31% for 2009/10, against a national target of 40% for 2011/12. Further improvement is 
needed to capture recyclable materials which are still being landfilled. Compositional analysis of 
the municipal waste stream shows that food waste represents the biggest opportunity going 
forward and work is underway to develop proposals for separate collections of this waste stream. 
In addition, the use of landfill continues to decline. The amount of waste landfilled is now more 
than 20,000 tonnes less than the target maximum. 
 
The key to establishing a sustainable way forward in the longer term is heavily dependent upon 
finding an effective waste disposal solution for the city. The Zero Waste Project has been set up 
by City of Edinburgh and Midlothian Councils to deliver a contract with the private sector to treat 
this residual waste. This project will enable the City of Edinburgh to meet the targets set out in the 
Scottish Government’s recently launched Zero Waste Plan. A site suitable for such a facility has 
been purchased jointly by the two authorities and a planning application will be submitted in the 
coming months. Preparation for the procurement of the facility is well advanced. 
 
Although it is not a current SOA indicator, we continue to monitor local air quality across the city. 
Areas which exceed the EU objective for nitrogen dioxide continue to be observed within our Air 
Quality Management Areas as well as some other parts of the city on main traffic routes. We 
intend to consult with stakeholders on the possibility of introducing a Low Emission Zone for the 
city which would restrict access of certain higher emission vehicles to a defined area. 
 
The City of Edinburgh's Ecological Footprint is calculated and published by the Stockholm 
Environment Institute (SEI) using the 'REAP' software tool. The current economic recession may 
have reduced consumer consumption locally and may, in turn, have resulted in a reduced 
Ecological Footprint for the city. However, it is likely to be several years before the impact of this 
is registered in official footprint estimates from the SEI due to the nature of the data sets used. 
The latest figures show a reduction in Edinburgh's ecological footprint from 5.76 to 5.58.  
 
In late 2009 the Council was successful in winning a 'Green Apple Award' in the category of 
'Environmental Best Practice' for Reuse Cabins. The Green Apple Awards recognises 



environmental excellence and this award recognised our efforts in recycling and diverting a wide 
range of reusable items such as furniture and electrical equipment from landfill directly to people 
in need. 
 
CRC Energy Efficiency Scheme 

The Carbon Reduction Commitment (recently renamed the CRC Energy Efficiency Scheme) officially 
began in April 2010, and is the UK's first mandatory carbon trading scheme.  The Council has 
established a CRC board to manage its compliance with the requirements of this scheme.   

To assist with its preparation for this scheme the Council is participating in the LGiU’s Carbon 
Trading Public Sector 2010-11. Running alongside the first year of the CRC EES (a footprint and 
reporting year), this project gives the Council a final opportunity to practise the requirements of 
the scheme with no financial risk. 
 
Staff Travel Plan (STP) 
 
Progress has been made towards achieving the objectives and targets set in the City of 
Edinburgh Council’s Staff Travel Plan (STP), approved in 2009. The key objective of a 14% 
overall reduction in travel related carbon emissions over the three years of the plan is on track 
with 5.3% achieved last year. Reductions in mileage have been achieved in fleet, private car 
(business mileage) and air travel. 
 
Carbon Club 
 
For the first 6 months of 2010 the Council, in conjunction with BT, piloted a Carbon Club initiative. 
The concept of Carbon Clubs originated from BT who has been running similar clubs within their 
organisation for three years.  The objective of the initiative is to encourage small groups of staff to 
come together with ideas and projects for reducing carbon emissions in the workplace.   When 
the pilot ended in June 2010, a total of 59 staff had joined the pilot initiative making 506 individual 
green pledges to reduce carbon emissions through the initiative bespoke intranet site.  The 
majority of staff who signed up to the pilot went on to join a carbon club such that at the end of 
the pilot phase, nine separate Carbon Clubs had been registered. The initiative is currently being 
assessed. 

Eco Schools 
 
Participation by city schools in the Eco-Schools programme is steadily increasing. There are 
currently 249 schools registered, representing 84% of all Edinburgh schools and 376 awards 
have been achieved. The Eco-Schools Programme in Edinburgh is managed by the Community 
Engagement Team in Services for Communities. Close links are maintained with Children and 
Families and Learning Teaching Scotland ensuring the programme supports the Curriculum for 
Excellence and other developments in education. Partnership working forms a key part of the 
success of the programme in the city.   
 
Achievements in 2010/11 
 
 Edinburgh is hosting the International Eco-Schools Operators event from 17- 19 November 

2010.  Four local schools have been asked to participate and showcase their good practice. 
The schools are Currie Community High School, Cowgate Under 5s Centre, Hermitage Park 
Primary and Kaimes School.  Event organisers Keep Scotland Beautiful have requested that 
Community Engagement Officers lead these school visits for delegates to demonstrate how 
the City of Edinburgh Council supports the Eco-Schools programme.  

 The Green Pencil Award creative writing competition, which is run in partnership with the city’s 
Library Service has attracted over 800 entries in both 2008 and 2009.  This year’s theme is 
’nature on your doorstep’ linking in with the UN’s International Year of Biodiversity.  Various 



sponsors have been attracted to the Award this year, including Edinburgh Zoo, the Royal 
Botanic Garden Edinburgh and IKEA.  The competition culminates in a prestigious award 
ceremony at the Central Reference Library at the end of November 2010. 

 The project to provide city schools with access to an online ‘local resource pack’ is ongoing. 
The resource, which aims to raise awareness of school eco-work in each neighbourhood area, 
encourage joined-up working in cluster groups and share good environmental practice, is 
being piloted in West Edinburgh schools and is supported by the West Edinburgh Environment 
Forum.  The resources will also include neighbourhood specific information, linking to 
identified community priorities plus local contacts and resources for schools to utilise.  The 
extended roll-out is due to the upgrading of the Council website but will be complete city-wide 
by April 2011.   

 This year’s Eco-Schools in Edinburgh annual celebration event took place at Napier 
University’s Craiglockhart Campus in June 2010.  Approximately 120 staff and pupils from 40 
schools attended the successful event, which was closed by Robin Harper MSP. 

 The BiodiverCity competition was launched at the beginning of September 2010.  Schools 
have been asked to investigate their local biodiversity and come up with an idea to improve it.  
The competition is being run city-wide and is open to all schools from nursery to secondary 
level.  Prize money is on offer to the best schools in each neighbourhood area and can be 
spent on further developing their schools’ eco-work. 

 Continuing Professional Development (CPD) – A series of training events were offered to 
teaching staff throughout the year centred on elements within the Eco-Schools programme. In 
2009/10, there were six CPDs with a total of 60 attendees. In 2010/11 so far there have been 
six CPDs with a total of 56 attendees. A further six are scheduled before April 2011 and 
includes a Fairtrade School CPD, which is new to the itinerary.   

 The Community Engagement Team will continue to work with the Sustainable Development 
Unit (SDU) in Corporate Services with regard to school involvement in the implementation 
of the Council’s Energy Policy and meeting Carbon Reduction Commitment requirements.       

 Edinburgh has been chosen as a pilot authority in the Schools Global Footprinting Project for 
the Sustainable Scotland Network.  Working with other key stakeholders in the city, 
Community Engagement Officers will lead promotion of this and its links to SDE and Global 
Citizenship in city schools including CPD delivery. 

 The team continues to play a lead role in the field of Sustainable Development Education, 
working in partnership with Children & Families and Learning Teaching Scotland (LTS).  

 Partnership  working with complementary CEC initiatives, including, Safer Routes to Schools, 
Health Promoting Schools and Forest Schools as well as local environmental charity 
Changeworks is ongoing and helps strengthen the Eco-Schools programme in schools. 

 
Internal waste 
 
A successful waste segregation for recycling pilot has been carried out in one of the Council's 
major office buildings. Further progress on rolling out recycling facilities to the Council's corporate 
portfolio has been affected by resourcing issues. Over the last year a third of all waste from the 
Council's main office building has been recycled. 

New Build Schools’ Project 
 
Eight new schools were built as part of phase 2 of the Council’s new schools building project (2 
primary and 6 secondary).  BREEAM was integral to the process from the beginning.   
 
Final BREEAM results are as follows: 
 
1 primary school rating GOOD 
1 primary school rating VERY GOOD 
5 secondary schools rating VERY GOOD; and  
1 secondary school rating EXCELLENT. 



 
CASCADE – Cities Exchanging on Local Energy Leadership  
 
The Council has prepared and submitted a bid to participate in an EU funded project called 
CASCADE, under the Intelligent Energy – Europe programme. The project’s goal is to design and 
deliver a large-scale networking and capacity building programme to boost local authority 
implementation and delivery of sustainable energy policies and related local targets for 
sustainable energy. The project provides an opportunity for the Council to learn from other cities 
and support the implementation of the Council’s zero carbon policy. 
 
Woodland Management 
 
Woodlands on Council owned land have been greatly expanded in the last decade, with 100 
hectares of new native woodland created through the Millennium Forest project.  The Council’s 
priority for woodlands is now improving the quality of the woodland habitat through appropriate 
management.  Well managed woodland habitat networks help to create a landscape which has 
greater resilience to the effects of climate change.  As the new woodland areas establish they act 
as carbon ‘sinks’, absorbing carbon at an increased rate as the trees grow to maturity.  Mature, 
established woodland acts as a carbon ‘store’, storing carbon in the vegetation and soil layer, but 
continues to absorb carbon as well, albeit at a slower rate.  Trees and woodlands also help 
mitigate the effects of climate change, by slowing water run off during periods of high rainfall, 
something which is predicted to increase as our climate changes.  This helps to protect valuable 
soils and reduce flooding event.  Well connected woodland habitats also allow woodland species 
to spread to new areas, which is essential to the maintenance of habitats rich in biodiversity. 
 
Opportunities for additional large scale planting on Council land is currently quite limited, however 
new woodland creation on public and private land continues, in line with the aims of the Lothians 
and Fife Forest Habitat Network, under the umbrella of the Central Scotland Green Network 
initiative.  
 
Housing Initiatives 
 
Energy Zone pilot Project Using Warm Zone Principles 

Plans to target properties in the north of the city were developed through working with the North 
Edinburgh Trust (NET).  Changeworks on behalf of NET prepared and submitted to the Climate 
Challenge Fund a bid for £154,407. This bid funding was to support co-ordination of the Warm 
Zone like pilot project and recruitment of staff but was unsuccessful in securing this funding.  An 
alternative source of funding has yet to be identified and efforts are concentrating on a revised 
approach, possibly with a wider range of partners and focus on marketing as opposed to more 
costly door to door engagement.  This would build on the work already undertaken by the North 
Edinburgh Trust.   

The Council also provided support utilising our in-house thermal imaging camera to enable NET 
to survey a number of local housing schemes to identify and target those most in need of 
insulation works. The Council has recently been contacted to provide similar support to the 
Harbour Green Residents Association and meetings are being arranged to progress this and also 
consider other ways in which we can assist them with energy efficiency initiatives. 

Another local energy initiative involved Changeworks providing support to the Portobello 
Transition Town Group “Pedal” to develop an area based scheme targeting over 3000 properties.  
This was successful and will be completed by March 2011. 

 



 

Energy Efficiency Marketing and Communications Strategy 

The Services for Communities housing energy website project has been well received. This was 
accompanied with significant advertising on buses and billboards referring Edinburgh households 
to the site for reliable energy saving advice. Its joint objective was also to effectively signpost to 
the wider Government national energy saving advice centre’s and promote a more cohesive 
approach to energy efficiency. 

Street Lighting 
 
The Council continues to investigate the use of variable lighting levels for traffic routes. 
 
LED technology for street lighting is progressing and suitable sites for a trial installation have 
been identified. 
 
The Street Lighting team have been involved in discussions with a vehicle manufacturer to 
develop an electric powered platform vehicle which would reduce fuel consumption, carbon 
emissions and operational noise levels. It is hoped to have this vehicle on trial and in use during 
2011. 
 
Energy Management 
 
The principal focus of the Energy Management Team this year has been to set the necessary 
groundwork for the impending Carbon Reduction Commitment Energy Efficiency Scheme (CRC) 
for operational properties. The investment by the team in the scheme will help the Council 
catalogue to a greater degree of certainty the carbon and energy footprint across its operational 
property portfolio. 
 
In line with this, and recognising the importance of the early action metric adopted by the CRC, 
the Council has embarked on a smart metering programme. Through a web portal this will 
provide property managers and budget holders with near up-to-date gas and electricity data, 
providing a valuable feedback loop in the aim to reduce energy consumption and facilitating 
energy savings through good housekeeping. In the first instance, the Council is rolling out smart 
metering across the larger energy consumers as a priority then extending the programme to the 
majority of medium and small consumers. It is anticipated that the provision of this information will 
help the Council achieve reductions upwards of 5% across the affected properties. 
 
Alongside the smart metering programme the Council has also carried out some capital works 
including installing energy efficient lighting and boiler controls upgrades. Through CEEF (Central 
Energy Efficiency Fund) the Energy Management Unit has provided part funding to a number of 
carbon reduction projects being managed by the Council’s Property Service Division such as 
conversion from electric to gas heating. 
 
Section 2 Priorities for the year ahead 
 
CRC  
 
The Council must submit their Footprint Report by July 2011. 

Carbon Management Plan  

The Council will publish a fully revised and updated Carbon Management Plan in March 2011 



 
 

Section 3 
Taking action to reduce the emissions from the local authority 
area 
 
 
What are your local authority area-wide emissions?  Please make it clear where data has 
been sourced. 
 
Care is needed when stating area-wide emissions as different methods of estimation are used by 
different organisations, making direct comparisons problematic. In line with SSN guidance two of 
the most frequently used sources of information for both consumption and production- based 
emissions are used in this report.  
 
Consumption-based CO2 emissions 
 
Consumption based emissions for the City of Edinburgh local authority area are available from 
the Stockholm Environment Institute using the REAP software. 
 
The latest available data (2004) indicates that the City of Edinburgh has: 
 

 an Ecological Footprint of 5.58 (gha/capita) 
 a Carbon Footprint of 12.63 (tonnes CO2/capita) 
 a Green house Gas Footprint of 17.13 (tonnes CO2eq/capita) 

 
Source: http://www.resource-accounting.org.uk/downloads/scotland/edinburgh,-city-of 
 
Production-based CO2 emissions 
 
SSN have collated estimated Scottish data from the Department for Energy and Climate Change 
(DECC) Local and Regional Total Emissions data recently released for 2008. Total and per 
capital data is currently available fro the City of Edinburgh as indicated below and presents a 
picture of a slowly falling emissions trend. Source: 
http://www.decc.gov.uk/en/content/cms/news/pn10_101/pn10_101.aspx (as collated by SSN) 
 

Year 
 Total  

(kt CO2)  
 City if Edinburgh 

Per Capita Emissions (t CO2) 
Scotland-wide 

Per Capita Emissions (t CO2) 

2005 
           

3,399  7.4 
8.1 

2006 
           

3,437  7.4 
8.2 

2007 
           

3,411  7.3 
8.1 

2008 
           

3,376  7.2 
7.9 
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The aim of this statistical release by Defra is to provide the most reliable and consistent possible 
breakdown of CO2 emissions across the country, using nationally available data sets. Wherever 
possible, estimates are based on ‘real’ local data such as electricity and gas consumption, and 
emissions from sites where pollution is regulated. All emissions from energy production (e.g. from 
electricity generation or refineries) are allocated according to where energy is actually consumed 
by householders and businesses, rather than where the source of the energy produced is 
located. The remaining emissions are assigned to local areas on the basis of other local 
information such as traffic, population, employment and data on household fuel types. 



 
 
 
What is your local authority doing to measure and reduce the greenhouse gas emissions 
from your local authority area/communities?  
 
As is the case with almost all UK local authorities, The City of Edinburgh Council does not 
attempt to directly measure carbon emissions from its local authority area. The Defra and 
Stockholm Environment Institute data provides the best available estimate of area-wide 
emissions. At the present time, the direct measurement of carbon emissions by the Council would 
be both extremely costly and technically demanding and would add little  obvious immediate 
benefit over and about the provide by existing data sources. 
 
Nevertheless, considerable progress has been made both in terms of seeking to reduce area 
wide emissions and in preparing for the unavoidable impacts of climate change. 
 
Delivering Capital Growth 
 
The Council has now approved the city wide 'Delivering Capital Growth' strategy.  The strategy 
sets out the next steps in Edinburgh's sustainable development. It identifies the challenges the 
city faces, presents a twenty year vision and identifies key actions for the Council and its partners 
to ensure the continued physical renewal and growth of Scotland's Capital.  The strategy focuses 
on the next stages of the city's transformation which are underway, including the tram, Princes 
Street, BioQuarter, the wider city centre and the waterfront. The strategy is committed to reducing 
greenhouse gas emissions and the key to this, to reduce car use, is ensuring the successful 
integration of land use planning and transport planning. “Transport 2030” helps forge these links. 
 
20-Year Vision for Transport in Edinburgh 
 
The Council approved the “Transport 2030 Vision” document in February 2010 and authorised its 
use as guidance by staff of the Council’s City Development Transport Service and a source of 
information for key stakeholders. The overall Vision is that, by 2030, Edinburgh’s transport 
system will be one of the most environmentally friendly, healthiest and most accessible in 
northern Europe. The nine outcomes sought for Edinburgh’s transport system in 2030 include 
reducing the impacts of transport, in particular playing its full part in reducing greenhouse gas 
emissions. 
 
Sustainable Travel Plan 
 
The Council reported on the progress made in relation to the Sustainable Travel Plan (STP) in 
July 2010. Progress has been made towards achieving the objectives and targets set in the STP. 
The key objective of a 14% overall reduction in travel related carbon emissions over the three 
years of the plan is on track with 5.3% achieved last year. Reductions in mileage have been 
achieved in fleet, private car (business mileage) and air travel. However action is needed to 
consolidate and build on the 2009/10 results and address some ongoing issues with data. A 
particular focus will be on business mileage with actions needed to better engage managers 
whose staff drive on Council business. 
 
Active Travel Action Plan  
 
The Council approved the Active Travel Action Plan (ATAP) in September 2010. The Active 
Travel Action Plan (ATAP) is aimed at achieving these objectives and benefits by encouraging 
more people to cycle and walk, more often and more safely. It builds on the objectives and 
policies in the 2007-2012 Local Transport Strategy and will contribute to achieving the recently 
approved Transport 2030 Vision. 
 



 
 
Park Green Scheme  
 
Park Green, a tiered system of resident permit charges linked to vehicle emissions, was agreed in 
September 2010 and will commence on 29 November. This scheme, unique in Scotland, will 
encourage residents to use more environmentally friendly vehicles. The measures, in relation to 
C02 emissions and engine size, are intended to encourage vehicle owners to consider the impact 
that their vehicle has on the environment. If vehicle owners residing within the Controlled Parking 
Zone choose to have a more environmentally friendly vehicle which is less polluting than their 
existing vehicle then this will have a positive impact on the environment in terms of a reduction in 
fuel consumption and the production of C02 emissions. 
 
Edinburgh Standards for Sustainable Building (ESSB) 
 
The Council is currently consulting on revisions to the Edinburgh Standards for Sustainable 
Building (ESSB).The proposed revisions will bring Council policy into line with the new higher 
national standards for carbon reduction and ensure that it complies with current national planning 
policy. Section 72 of the Climate Change (Scotland) Act 2009 requires development plans to 
maintain a policy which requires developments to reduce carbon. The Edinburgh City Local Plan 
contains such a policy (Policy Des 6(a)). It is proposed that the ESSB should be amended to 
reflect these changes. It is also proposed that the following principles should now be included 
within the revised ESSB: (a) To encourage the use of district energy and heat generating systems 
such as combined heat and power; (b) To promote the sustainable use of resources through 
green roofs. 
] 
Double Glazing in Listed Buildings 
 
A draft amendment has been made to the Edinburgh Planning Guidance on Replacement 
Windows and Doors following a trial of the use of a variety of double glazing measures in listed 
traditionally constructed buildings in Edinburgh. The potential CO2 reductions that this policy 
update could make are significant: 23% of Edinburgh’s population lives in conservation areas, 
Edinburgh has more listed buildings than any other UK city apart from London, and accounts for a 
quarter of all category ‘A’ listed buildings in Scotland. The entire centre of Edinburgh is also 
designated as a UNESCO World Heritage Site, where around 75% of the buildings are listed. 
Estimates of annual savings of around 720kg CO2 per property have been made. 
 
Cultivating Communities: A Growing Challenge 
 
An allotments strategy for the City of Edinburgh 2010 – 2015 
 
Allotment gardening provides the opportunity for a year-round healthy lifestyle which is active, 
socially inclusive and which reflects the ideals of sustainability and well-being. Unlike other leisure 
activities, it provides not only exercise, mental relaxation and lifelong learning opportunities, but a 
place to make and meet friends along with gathering the harvest of fresh fruit and vegetables. 
Allotments have a significant role to play in the protection and promotion of biodiversity and 
provide the opportunity to spend time out-of-doors enjoying nature. Interest in gardening and 
allotments has risen dramatically over the last decade as more people appreciate the social, 
environmental and health benefits to be gained from gardening an allotment plot. Many factors 
have contributed to the idea of growing, cooking and eating your own produce, from concerns 
regarding health and nutrition, to raised awareness of climate change and the rise in “lifestyle” 
television programmes. In 1998 the waiting list for an allotment in Edinburgh was 417 now, in 
2010, it stands at 2367 for just 1233 Council owned plots. 
 
A strategic approach is required to address this unprecedented demand and to ensure that the 
benefits of allotment gardening are properly recognised and available to all. This strategy follows 



on from Cultivating Communities, the first Allotments Strategy for the City of Edinburgh and the 
first of its kind produced by a Scottish local authority. This has been very successful in improving 
the quality of allotments across the city between 2002 and 2009, and has also been influential in 
the development of support for allotments in other council areas and at government level. This 
successor aims to build on its predecessors achievements by identifying ways to give more 
people the opportunity to grow their own food by increasing the number of allotments in 
Edinburgh and promoting other food growing initiatives. An Allotment Strategy Implementation 
Plan has been developed, alongside the strategy, to guide the work of the Allotment Service over 
the next five years. This Strategy and Implementation Plan has been written in consultation with 
the Allotment Strategy Steering Group, which includes representatives of allotment holders and 
NHS Lothian as well as the City of Edinburgh Council Parks and Greenspace Service. 
 
Water of Leith Hydro Feasibility Study 
 
The Water of Leith has a long history of industrial activity and this has left a legacy of disused mill 
weirs and associated infrastructure. In 2006 a feasibility study identified the most suitable weir 
sites for micro-hydro generation on the river.  In 2010 a follow-up detailed technical feasibility 
study was conducted by Community Energy Scotland (CES) in conjunction with the Council and 
four community groups to consider the potential development of five potential hydro sites on the 
Water of Leith. 
 
Biomass 
 
In September the Council approved an interim policy on the use of biomass combustion 
proposals which generate 50MW electricity (e) or less in new development. Biomass is 
recognised as having an important part to play in helping the UK achieve its carbon emission 
reduction targets. However, concerns have emerged regarding the effects of certain emissions 
associated with biomass combustion on human health. The new interim policy provides clarity to 
developers, those involved in the assessment of development proposals/planning applications 
and other stakeholders on the acceptability of biomass combustion proposals as part of new 
development proposals promoted within Edinburgh. 
 
Edinburgh Local Development Plan 
 
The Council has a statutory duty to prepare a new-style local development plan. Early work is 
underway and a project programme has been prepared to deliver a first stage Main Issues Report 
by May next year and a Proposed Plan in 2012. This is scheduled to be followed by a public 
examination in 2013 with adoption in 2014. The LDP will be informed by the new Area 
Development Frameworks for the Waterfront and Southern Arc. It will make land allocations 
required by the new Strategic Development Plan and address a range of policy and 
implementation issues including: green belt boundaries, housing land allocations, affordable 
housing, sustainable building design, the role of town centres, greenspace and the siting of any 
necessary waste facilities. 
 
The plan’s scope is wide ranging and will be guided by both the new city-region Strategic 
Development Plan (SDP) and the Council’s recent publication ‘Delivering Capital Growth’. Key 
issues are expected to include the following: meeting strategic housing needs, affordable housing 
provision, sustainable building design; role of the city centres and town centres; new Special 
Landscape Areas; role of large business sites, particularly in Rural West Edinburgh; implications 
of a new Forth crossing; handling major travel generating uses; the need for and location of waste 
management facilities; allotments; creating a joined up green network and habitat continuity and 
supporting the crucial role of the city centre. Depending on the final consent of the SDP, the LDP 
may also be required to define new green belt boundaries in areas of growth or where non-
conforming uses are to be removed. 
 
The LDP could have significant environmental impacts, including a significant effect on a 



European site (Firth of Forth SPA). Strategic Environmental Assessment and, if necessary, 
Appropriate Assessment will be undertaken and this will inform the Plan’s development. 
 
Open Space Strategy 
 
The Open Space Strategy was approved by the Council's at the end of September.  Several 
hundred comments were made on the draft and these have been taken into account in 
the preparation of the final strategy and Neighbourhood Partnership action plans. The strategy 
recognises that there is an increasing interest in connecting green spaces as part of a network for 
people to walk or cycle through. For planning purposes, the parts of the green network of 
particular importance in terms of landscape, wildlife habitat or flood management are identified 
and protected in the Council’s local plans.The published version of the strategy and action plans 
will be available in early November. 
 
Granton Energy 
 
The Council commissioned a study, due to report shortly, into the potential for larger scale 
decentralized energy in the north of Edinburgh. In particular, this will look at the feasibility and 
business case for the provision of a district heating scheme for the Granton area. Two areas were 
selected for the study: Pennywell/Muirhouse and the Waterfront. 
 
Greendykes District Heating Project 
 
Feasibility studies have been carried out into the development of a District Heating scheme for a 
mixed development within the Greendykes area of Edinburgh. The scheme would cover existing 
high rise blocks and new-build low-rise homes proposed for the adjoining brown-field site and 
would incorporate energy generation from solar thermal. It has the potential to adapt to CHP and 
connect to a wider District Heating scheme across the Greater Craigmillar area of Edinburgh. A 
five-year multi-storey block improvement programme of works has been agreed which would 
include an energy centre and district heating installation for the high rise blocks. Outline feasibility 
design work has been completed. 
 
Changeworks 
 
There are approximately 22,000 houses in Council ownership across the City. Under the 1995 
Home Energy Conservation Act (HECA) all local authorities in the UK were made energy 
conservation authorities. HECA came into force in 1997. The Act required local authorities to set 
measures that would significantly improve the energy efficiency in residential accommodation 
across all sectors of the housing stock. In Edinburgh, the Warmburgh Unit in Changeworks is 
responsible for promoting, implementing, monitoring and reporting on actions in the Warmburgh 
Plan - Edinburgh's HECA report. This work area is supported by Council funding by means of the  
Council’s Preferred Supplier Arrangement with Scottish Hydro Electric (Scottish and Southern). 
Each time a council house or flat becomes empty, the gas and electricity supply are switched to 
Scottish Hydro Electric. The City of Edinburgh Council is paid a set amount by Scottish Hydro 
Electric for each switch. 
 
Making Edinburgh Healthier 
 
Making Edinburgh Healthier: Edinburgh’s Joint Health Improvement Plan for Edinburgh 
2008 – 2011 was approved through Edinburgh’s community planning structures in December 
2008. The aim of the plan is to demonstrate steady improvement in the health and wellbeing of its 
people, and a reduction in the health inequalities experienced by its disadvantaged communities. 
Four selected priorities have been chosen which address identified gaps. These include:  

 Food and Health; 
 Physical Activity; 



 Social Capital; 
 Healthy Environments. 

Each priority areas has produced an action plan which addresses a range of national outcomes 
including: 

 Outcome 6: We live longer, healthier lives; 
 Outcome 7: We have tackled the significant inequalities in Scottish society; 
 Outcome 11: We have strong, resilient and supportive communities where people take 

responsibility for their own actions and how they affect others; 
 Outcome 12: We value and enjoy our built and natural environment and protect it and 

enhance it for future generations. 
 
Greening Edinburgh for Health through Community and Therapeutic Gardening Action 
Plan   
 
Like health, the environment is a cross cutting issue affecting important aspects of life and there 
are a number of direct linkages between the two. The environment in which we live affects all 
aspects of our health. The Greening Edinburgh for Health Action Plan while striving to improve 
health, also aims to help address climate change, protect biodiversity and improve environmental 
sustainability. It is a priority theme of the Edinburgh Joint Health Improvement Plan 2008 – 2011, 
in which there is a commitment to action to increase access to green space and the natural 
environment, in particular through community and therapeutic gardening.  
 
The Plan’s objectives include: increasing provision of and access to community and therapeutic 
gardening in Edinburgh; promoting community and therapeutic gardening at the local level; 
investigating the use of vacant and derelict land for local citizens; developing a strategic approach 
to greening Edinburgh for health across the city; and, ensuring community and therapeutic 
gardening work contributes to environmental sustainability through increasing organic gardening, 
composting and increasing awareness of lower carbon footprint of locally and organically grown 
food.  
 
Central Scotland Green Network 

Council staff have been engaged in workshops and discussions about the development of the 
Central Scotland Green Network (CSGN). This network has the potential to change the face of 
Central Scotland, by restoring and transforming the landscape of an area stretching from Ayrshire 
and Inverclyde in the west, to Fife and the Lothians. 

The Scottish Government’s second National Planning Framework identifies the CGSN as a 
national priority, which will deliver: 

 “...a step change in environmental quality, woodland cover and recreational opportunities...[and] 
make Central Scotland a more attractive place to live in, do business and visit; help to absorb 
CO²; enhance biodiversity; and promote active travel and healthier life styles”. 

A specific current goal of the CSGN is to help mitigate climate change through land management 
practices which help to capture, store and retain carbon, such as woodland expansion and the 
protection of peatland, and through the promotion of active travel. 
 
Pentland Hills Woodland Action Plan 
  
The Lothians & Fife Green Network has secured funding from the Central Scotland Green 
Network Development Fund to develop a woodland action plan for the Pentland Hills and 
surrounding area. The study will identify opportunities to improve the quality and extent of 
woodland cover within the study area. The aim is to enable new planting by developing ten key 
schemes to a point where funding applications can applications can be submitted by land 



managers. The new planting enabled will improve the connectivity, habitat and landscape value 
of existing woodland in the Pentland Hills area. 
 
Pentland Hills Regional Park   
 
The Regional Park Service will: 
 
 Manage and develop the path network in the Pentland Hills to support physical activity and 

active travel; 
 Conserve and enhance habitats for wildlife including: wetland, woodland and moorland; 
 Work with farmers, landowners and business owners in the Regional Park to support 

sustainable economic development; and 
 Work with Scottish Business in the Community and providers of corporate volunteering 

activities to enable the business community to support and enhance the environmental 
quality of the Regional Park.   

 
Earth Hour 
 
In March 2010 the Council again made a significant contribution to Earth Hour ensuring that this 
event to raise awareness of climate change issues was successful.  Internal and external lights 
on major Council owned buildings and monuments were extinguished for the duration of Earth 
Hour, staff were engaged by means of internal media and an Earth Hour competition and 
awareness was raised before the event with a wide range of business and community 
stakeholders 
 

Section 4 
Assessing the risks of climate change impacts and working with 
others to adapt to the impacts of climate change. 
 
 
What is your local authority doing to adapt to climate change? 
 
Climate Change Vision for Action 
 
The Council is preparing a comprehensive Vision for Action as a focus for effective city-wide 
action of climate change that recognises that there are positive measures that the city can and 
must take to address this issue of global significance. This strategy will prioritise actions that the 
City of Edinburgh can take to reduce our greenhouse gas emissions to help global efforts to avoid 
dangerous climate change. It will also set the context for a comprehensive adaptation strategy to 
prepare the city and it citizens for the unavoidable impacts of climate change on our way of life. 
The Vision for Action will be launched as a consultation draft after the release of the draft 
Sustainable Development Strategy. 
 
Sustainable Development Strategy 
 
The Best Value Audit of 2007 identified the need for an updated and strengthened Sustainable 
Development Strategy so that the Council can fulfil its obligations under the Local Government 
(Scotland) Act 2003.    
 
A new Sustainable Development Strategy has been in development throughout 2009. This 
Strategy will set out the Council’s aims and objectives and provide a strategic context within 
which external partners and stakeholders can contribute to sustainable development in 
Edinburgh.  The Strategy provides a setting for climate change within the context of the wider 
sustainable development agenda.  It is intended to launch a consultation draft of the Strategy 



early in 2010. 
 
Edinburgh Local Biodiversity Action Plan (LBAP) Phase 3, 2010-2015. 
 
The Council approved the Edinburgh Local Biodiversity Action Plan 2010-2015 in February 2010 
The Council has a duty to “further the conservation of biodiversity” under the Nature Conservation 
(Scotland) Act 2004. This is achieved through the Edinburgh Local Biodiversity Action Plan 
(LBAP). Production of the Edinburgh LBAP is a key action in the Edinburgh Partnership Single 
Outcome Agreement 2009-2012. Climate change is likely to have a significant future impact on 
biodiversity. Conversely, an environment rich in biodiversity and well functioning ecosystems can 
help to mitigate the effects of climate change on both wildlife and people.   
 
Changes to the distribution of species and habitats are expected to occur, with some species 
moving north into Scotland and some species being lost. Changing weather patterns are likely to 
have a significant negative impact on some species and their life cycles.  Many species and 
ecosystems are already at risk due to habitat fragmentation, isolation and poor management.  
Maintaining and extending a network of high quality habitats can help to support biodiversity in 
the face of the threats from climate change, and also provide ecosystem services to mitigate the 
wider effects on people.  These ecosystem services include carbon sequestration in soils and 
vegetation, reducing water run off and flooding impacts during heavy rainfall, and protecting air 
and water quality. 
 
A new section outlining the likely impacts is included in the revised LBAP. Individual Habitat 
Action Plans outline work which may help to mitigate climate change, such as reversing habitat 
fragmentation. 
 
Water of Leith Management Plan 
 
The Council approved the finalised Water of Leith Management Plan 2010-2020 in August 2010 
The Water of Leith Management Plan has been prepared for a consortium of bodies that have an 
interest in the management of the river. It is designed to represent common views and aspirations 
in order that stakeholders can work in co-operation for the management of the river, making the 
best use of scarce resources. The plan is designed to last for ten-years (2010-2020), but will be 
reviewed annually. It covers all major uses of and interests in the Water of Leith. 
 
The Plan addresses a range of issues in relation to the Water of Leith, including biodiversity and 
geodiversity, habitat management and invasive species. One of the medium term actions to be 
identified in the Plan is the development and implementation of an ecological management plan 
to identify ecological management compartments along the river valley and areas where there is 
the potential for habitat enhancement/creation or the restoration of habitat links. The principle of 
establishing continuous riparian vegetation is likely to underlie these objectives. 
 
Braid Burn and Water of Leith Flood Prevention Schemes 
 
The Council reported on progress on the Braid Burn and Water of Leith Flood Prevention 
Schemes in September 2010. The construction of the Braid Burn Scheme is now largely 
completed, only some minor works remain to be carried out. The Water of Leith Scheme is now to 
be carried out in phases with tenders presently being prepared by invited contractors for the first 
phase. The flood defenses on the Braid Burn have been completed on time and are now 
providing protection to approximately 900 properties which includes homes, schools and 
businesses. The first phase of the Water of Leith Flood Prevention Scheme will be the 
construction of defenses in Bonnington, St Marks Parade, Warriston Road, Warriston, 
Stockbridge Colonies and Veitch’s Square. The Phase 1 works are expected to start on site in 
Spring 201 1 and will take about 18 months to carry out. 
 
 



 
Beautiful Scotland City Award 
 
Edinburgh won the 2010 Beautiful Scotland City Award, picking up eight awards from Keep 
Scotland Beautiful as part of the 2010 Beautiful Scotland Awards scheme. The judging panel 
looked at such things as cleanliness, sustainability and horticulture and the city received great 
praise from the judges. Edinburgh has now been nominated to represent Scotland at the 2011 
Britain in Bloom awards. 
 
Section 4 Priorities for the year ahead 
 
Climate Change Vision for Action 
 
Publish and implement a new Climate Change Vision for Action. 
 
The launch of a draft Climate Change Vision for Action in 2010 will be a significant landmark in 
terms of setting the scene for effective city-wide greenhouse gas mitigation and climate change 
adaptation. 
 
 
 

Section 5  
Developing effective partnership working and climate change 
communications, including producing an annual statement of 
plans, activities and achievements.  
 
Please describe and illustrate your local authority’s partnership working on climate change. 
 
Edinburgh Community Energy Co-operative Ltd 
 
The Council has been supporting the growth of the Edinburgh Community Energy Co-operative 
Ltd which was formed at the end of 2007 with the support of Co-operative Development Scotland. 
It is a non-profit, member owned organisation, which was set up to give Edinburgh residents a 
vehicle to promote and develop renewable and low-carbon energy in the city.  Council officers 
and Elected Members contributed to the Co-operative’s community conference in September 
“Community Energy in Edinburgh” which provided a update on local  projects and plans,  a forum 
for information exchange and help to set the local context of  current national energy initiatives. 
 
Essential Edinburgh 
 
Edinburgh’s city centre Business Improvement District (BID), called Essential Edinburgh, delivers 
a range of services to promote and improve Edinburgh’s city centre. The BID also plays a 
significant facilitating role, allowing the business community to have an effective relationship with 
the Council, and the police, lobbying for improvements on important issues. 
 
Essential Edinburgh is a member of the Mayday Network, making a commitment to reduce the 
BID’s environmental footprint through collaborative action by city centre businesses. As a 
member of the Network, Essential Edinburgh, in collaboration with Scottish Business in the 
Community, organised an event in St Andrew Square Garden to highlight Project Start, a national 
initiative by The Prince’s Charities to promote and celebrate sustainable living. The event aimed 
to demonstrate the small steps that can be taken by people interested in building a more 
sustainable future. The event included displays and interactive exhibits about cutting edge green 
technologies as well as simple, low tech and accessible ideas and ways to live a more 



sustainable way.  

Climate Challenge Fund 
 
The Council’s Sustainable Development Unit provided information, input at workshops and 
events, and other assistance to Edinburgh community initiatives to help them in their applications 
for funding from the Climate Challenge Fund. Such assistance was provided to groups such as 
Transition Edinburgh, the South Edinburgh Healthy Living Initiative, and the Royal Edinburgh 
Community Gardens. In 2010 a number of Edinburgh community groups and initiatives received 
CCF funding in order to reduce carbon emissions and raise awareness of climate change. 
 
 
 


